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1. WBP08S 

a. To observe at first hand the protolevs confronting the various 
support elements in the Far Kaatj to render whatever advice or assistance 
tm&smd appropriate at the time} and in genera to acquire a better under- 
stand trig of the support services that tbs field stations require from 
•kad quarters. 

b. I« addition to the above, the trip provided an Indoctrination in 
Far Saet overseas operations and problems for the Assistant Deputy Director 
(Support) and the Comptroller, neither haring previously visited that area. 
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At all stations, the undersigned Mere accorded the fullest possible 
cooper atio n frtsa Agency personnel at every level. As a result, discussions 
ef support problaas •sere carried on in an atiaoephera of autual understanding 
that vm most helpful* Without exception excellent aeeo^aodaiie&s and 
trasifporiatim sere arranged and uhe never security permitted, escorts sore 
sailing at ports of entry to facilitate customs clearance and passport 
procedures. 


a. At each station visited a general discussion ms held with the 
Senior Bepresentatlve and/or Station chief, which van usually followed by 
s group sieeting of key personnel. In mmyr of the smaller station* the 
entire staff me Included. At each of these ate® tings, the following subjects 
Here discussed* l&adquartere Building, tight budget situation, review of 
projects and operations to alialnate non-essential expenditures, proposed 
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Ifftaqr Otmr Serrtoe, ste« This presentation wes feU<n#<*S 

bjr * question m4 wwmt period. 

b. FeUowlng tesse aeeUage, dtsouseteas wort bold with the Station 
Chief, Atotetotratlr# nmctr, nnjuies offleer, and steers relstslw to 
their artajaistratlv'o mi ssfpart prbblaaa. it the larger 
rmiTionnol ms* wirised that the Assistant Irwnrtgr Direotor (Support! and 
the tionptrellor were asaiXsble to m+om tesarlng to 6la***s a js'sS>l«‘ 
or Just to amfeaaga greetings* At saw* of the stations, p«rtiOia*rlr 
the mailer stations, the ttadersl^ioi personall/ wit and diseases! stejsete 
*f particular i nteres t to each sapl* yea, and alto persseal pretolaer if 
bwaght to *r attention. 
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d, Tfcs stejeete soot freqaantfly *e»iis»*l by the field perwm^l as 
needing attrition free Se^tertere 

< 1 ) miap 4 a receiving replies free Head tartar* relative 
to question! sal preplans safe*! tied by tee field. 

(t) .Xaportsnse of everlufi in the field in tea rotation of 
per so n ae! to tee field. 

0 ) fetifioatioa to field personnel of thstr next a*stg*»*«i 
prior to teair leering the Hold. 

yim oeapljidyot of tee long delay In roooiring replleo to field 
iMair&es* wrtt wlr ljf dlipstofces, eeerawf to ton alasest unlvOffel, 
bat tees* 4s sa emnaragtat ante, star* tee dollar is net as Isaft 
as 4t used to be. 

Xa disoa soi ag tee 8am#r Sardse, field perse*®#! 'Sire belted 
test it wee te* Intention of tea Garter Serriee ?*•**» to provide 
an «*«xiap ia tee field in tea rotation of personnel, mi else te 
adfisa field pwtoanel of tfeeir next assignment prior to their 
leasing tbs field station. 
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e, from the received trm the Oiiiefs of Station amt other 

official* relati** to the ww&go-aaut of adeiialfl trails pericsrisl to too 
field, it 1# oowlartel that the oalitor of poxaor^l being fuMtpMki has 
gmstay topawsd, Thl# mm jwtrtialarly tamo- of both flan** and Coam 
ymemmeUt far tota# aitost snsatosn* p*»d*» wa# sspra#**^ at *U stations, 
inamr, in mml station# it was pointed mt that psrpMStol assign! 
hgr to# 8f.fi®* of Psrssnrol and the Office of togtoide* abmti.d b« awr» 
flsawsmiSirts than specialist#, and th^ abonld be wars thoroughly trsdr.ad 
£n the to«>«13 psrsasstol aw! logic tics fields. 

f* Tbo subjact of ja^atot for owariiae «a»® vp far dissuasion at * 
lawteer of the #t&ttam* and it was apparent that there wm no waiforssl^r 
in the pqpmml of seertta*. for edspas, sosae atatiasai pay far tJw tins 
spent by £##© $ffl#*r# in wiping msvtocta after rc^alar weiitog hour*-- 
other stations do net. The station* that do not pay cwwrtto* far nuch 
contacts maintain that saah centos*# » a part of Urn Job. Another tpfo 
of swartto® tons* there ii m unlfora policy as to pqmsit fa too -him 
spent by sight doty officer* atom ‘here i# no afftodal work to h* gnnp- 
Ibaaai «»4 tosn a good portion of tfc# tin# ie spent la sleeping, tin# 
mU orortiee srtoXss should he stalled and a ur&fora Agmagy pel toy 
adepts sad s*ni to toe field so to*i all station® can follow a vmiSmm 
end esasistoat orerti-aa policy. 

g* Aaether stattor which wi milled to toe attention of toe taatorsifriad 


at many of tot ototitro© was toe neod. far contract wooing wfcv®#* viator 
was almost naanlaota that Ssoarity should clear an *1 wee at toe tfe* toeir 
bgtosnd* are trnasfmred to the field. It wwld appear that sm& at toe 
fahlee of CHtgaatototlss nay fawre bees pr e pare d «b too aa as t^t ios that sy#J. 

sp BOd b# *f#ppi§g»iii#4 by contract woifetsg wives. ft in our earslJc-mi 
opinion that wy of the rtotioaa wmdLd haw a great badklof; of wwfr 
warn it wet- for toe eendoep perferaed by working wtwe* the liency is 
probably creating a false picture «# to manpower mquirewnln In astallirh- 
lag T/Oa at a gtom roafcsr of pesition# and then greatly errot tiag tooef 
as nfee g* throe^i tot «*f&ejw®nt of cagrtrwl wfees. there w comm*. in 
too ftoM by aona of the working wive* to toe effect toat Say toauOd 
bene to* ease right* and privilege© relative to learn ad ether betuflto 
a* to* staff pe rs onne l, the contract working wife of p*rw*jftel sealgueG 
ahesM be a subject at stofijr to comae ti#m with esttoUohtos 
t/o«* aaS if sato * < Wt eos sr* rw^dtsd at a given station, toes a 
separate additional a»tfe^la«ti«5i dhoHld probably b# a^jrov’-’d . 


h. It mm, aatofi that at 


] there art fesiBir^'-ass wa mtong’s e«^*- 


tatotog wises end sundry kinds a? sepplles ard ^aipsea t. 


to tod p toe snrplu* of *s|^le* as! mpdpmnit to | 1 ass! redoes 
jitotor of woandssaset* eeer.toally to twtlvc. four harjdrol tarn of e'^' 
•Sttipamtt wore tolppmi to | [ tertog the nonto of Letcher. 
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t Field mp 


SWOJFm t Final import m General wondiiitms SSaccufMered and 
0orrset4v« Action Salewa 
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there is sat forth holes a final report outline 

upon the arrival of 


ditione at the „ 

la order t© forslsh a eesplete picture ©f t im fiaancrtal conditions at[ 
this report is deai^aed to present a brief resum of the 
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ah ioh aacaaaltat ed the field trip, a detailed account af the action taken 
detereina the eaasae of these various problem* and cor- 
ticated to protect against siaiiiar condi tiara arising 


W 

recur© action 
ia the ■future* 


i« mc^ssm mi, nm- gap 

Initially the aaia prds&sw Keafltjaarters emowi&ered with the Station 0 
AocoaaUagsi am the lack of mrn&tXm&tt with tint- regulations and the result-* *® 
eat lack of proper deoaaeat atloa for disbursements. *ith the receipt of 
the 20 May - 20 duae 1S5& Accounting, it became apparent that the Station 


set reeoaclltng Its cash to the Statien r e cord s since a receipt of 
«ots act recorded is the Accounting* Receipt masher El-120 
of the June Accounting me overstate d by I I md «-lit2 of the 


August Aesottating saw understated by 


The leads isaaed by 
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